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Sunday 16 Monday 17 Tuesday 18 Wednesday 19 Thursday 20 Friday 21



9:00-10:15  LATAM 
Economics



Busines 
Model 
Innovations   
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Busines Model 
Innovations           
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Busines Model 
Innovations         
A. Bustos



Social 
Entrepreneur            
S. Gatica



Break Break Break Break Break
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Discussion 
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Busines Model 
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Forestry         
G. Llanes



Busines Model 
Innovations  
Falabella Retail         
A. Bustos



Social 
Entrepreneurs  
"B" 
Corporations  
S. Gatica



12: 30- 13:30 Lunch Lunch and 
campus tour Lunch Lunch Farewell 



Lunch at PUC 



13:30-15:30 Visit to 
Vineyard



Central Bank 
Meeting



Company 
visit: Airline



Company visit: 
Arauco



Company 
visit:Falabella  



Break Break Break Break  



15:45-17:00 Visit to 
Vineyard



Company 
visit: Mining



Company 
visit: Airline



Company visit: 
Arauco



Company 
visit:Falabella



evening FREE
Opening 
cocktail 
reception



Small group 
dinners



Informal 
gathering at 
local bar 



Social Activity
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I.- IDENTIFICATION

Course Name
: Business Models in Latin America 
Code 
: EAM-425 

Credits 
: 10
Type 
: Elective
Requisites
: Global Network Advanced Management MBA standing
II.- DESCRIPTION 

One of the most important corporate choices a company must take is the business model to pursue.  There are multiple choices available depending of the specific market, industry or technology, just to mention some of the most relevant factors. The concept of business model is increasingly associated with that of competitive advantage and value creation.  This course will discuss several business models in the context of Latam companies operating in Latin America, both for profit and non profit.
III.-  OBJECTIVES

At the end of this intensive course, the participant will: 
1. Understand the economic context of business in mayor countries of latin america.
2. Evaluate innovative business models in specific industries such a Airline, Retail, Natural Resources manufacturing and identify key success factors.
3.  Learn how to evaluate the convenience for a company of having more than one business   model at the same time.  
4.   Analize business models innovations using Latin american examples.
5.-  Undestand the changing social role of corporations and the potential for “B” corporations
IV.-
EVALUATION

Group Cases (3)

60%

Individual Test

40%

V.- EXPECTED BEHAVIOR
It is expected from students:

-a genuine committment for learning and sharing knowledge and cultural factors with their classmates.  

-an ethical behavior in all evaluations and class activities
The student honor code at PUC de Chile is included:
“En el desarrollo personal del actual alumno y futuro egresado de la Pontificia Universidad Católica de Chile la integridad académica es fundamental.  Ella se basa en cinco valores: honestidad, confianza, imparcialidad, respeto y responsabilidad.  Para obtener el mejor provecho de este curso, profesor y estudiantes deben trabajar juntos en un ambiente que propicie estos valores.  Acciones que violen estos valores son incompatibles con los objetivos de este curso y no serán tolerados.  Se espera que cada estudiante promueva siempre el espíritu de integridad académica, reforzándolo entre sus compañeros.”

VI.-
METHODOLOGY:

A combination of latin american case discussions, lectures by different professors and group activities, complemented with related company visits will be the core methodology of this course.
VII.- CLASS STRUCTURE
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Professors:
Alvaro Bustos, Civil Engineer, U. de Chile, PhD Economics Princeton Univ., M. of Law Northwestern Univ.

Sebastián Gatica, Commercial Engineer PUC de Chile, PhD © University College London, UK.

Gastón Llanes, Economist U. de Córdoba, Argentina, PhD Economics Carlos III Univ. Spain

Joaquín Poblete, Commercial Engineer PUC de Chile, PhD Kellogg School, Northwestern Univ.

Klaus Schmidt-Hebel, Commercial Engineer PUC de Chile, PhD Economics MIT.

Jorge Tarziján, Commercial Engineer PUC de Chile, MBA Lovain Univ., PhD Kellogg School, Northwestern Univ. 
